Training of the officials of the Departments as Resource Persons for the community
level training of members of the Village Land Management and Conservation
Committees (VLMCCs).

AGENDA

Time Topic

9.00 AM -9.30 AM

Registration

9.30 AM-9.45 AM

Opening Remarks by Deputy Commissioner

9.45 AM -10.00 AM

Video on Disaster Management

10.00 AM -11.00 AM

Session I: Why Are We Here Today?
Introduction: Creation of VLMCCs - The
Torch-bearers of Community’s march
towards Disaster Management.

11.00 AM -11.15 AM

Discussion on Session |

11.15 AM -11.30 AM

Tea

11.30 AM -01.00 PM

Session I1: Before the Earthquake Strikes.

01.00 PM -01.15 PM

Discussion on Session Il.

01.15 PM -02.00 PM

Lunch.

02.00 PM - 03.00 PM

Session 11l1: When Earthquake strikes &
After the Earthquake

03.00 -03.15PM

Discussion on Session |11

03.15 PM -03.30 PM

Tea

03.30 PM - 04.30 PM

Session IV: Preparing for floods.

04.30 PM - 04.45 PM

Discussion on Session 1V

04.45 PM - 05.45 PM

Coping with Landslides.

05.45 PM - 06.00 PM

09.00 AM -10.15 AM

Recap

Session V: Operationalizing Relief and
Recovery Efforts

10.15 AM -10.30 AM

Discussion on Session V

10.30 AM -10.45 AM

Tea

10.45 AM -11.45 AM

Session VI:
e Damage Assessment
e Taking care of the cattle
e Ensuring Early and Effecting
Recovery

11.45 AM -12.00 PM

Discussion on Session VI

12.00 PM -12.30 PM

Lunch

12.30 PM - 01.30 PM

e Protecting Our Water Resources
e Protection and Management of
Wetland

01.30 PM -01.45 PM

Discussion on Session V & VI

01.45 PM - 02.45 PM

Session VII: Protecting Open Spaces and
Community Land

02.45 PM - 03.00 PM

Discussion on Session VI

03.00 PM -03.15 PM

Tea

03.15PM -04.15 PM

Session VII1: Protecting our Soil & Air.

04.15 PM - 4.45 PM

Planning for the community level Training.




